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Opening up the “Black Box” in Evaluating Neighborhood 
Problems: The Implementation Process in Israel’s Project 
Renewal 

Rachelle Alterman 

How successful is a particular neighborhood program?  This question poses a 
special challenge for evaluation research.  This paper demonstrates how 
implementation analysis can be utilized to reinforce the evaluation endeavor.  
Israel’s Project Renewal is the laboratory.  As a large-scale national program that 
encompasses most towns in Israel, it provides what few programs can: the 
possibility of studying a large enough sample of neighborhoods to cover diversity, 
yet in the context of a small, unitary-system country that provides the canopy of 
shared national policy, institutional structure and administrative norms.
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